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Judge Wont Toss SMOC Lawsuit
By Danielle Ameden/ Daily News staff » The Metrowest Daily News, Sept 10, 2010

A federal judge yesterday denied the town’s request to
throw out a federal lawsuit ﬁled by the South Middlesex
Opportunity Council and strongly encouraged the sides
to settle before the case goes to trial.
In his 100-page ruling, Judge Douglas P. Woodlock ruled
SMOC has enough evidence that suggests a pattern of
interference or intentional discrimination to proceed to
trial.
That evidence, Woodlock wrote, “may ultimately
demonstrate that certain defendants, through abusive
communications and improper efforts to manipulate the
municipal permitting process,” broke laws that protect
people with disabilities such as alcoholism and addiction
from having access to housing and treatment programs.
As one of three exceptions to denying the town’s
motion, Woodlock dismissed Alexis Silver, the town’s
human services coordinator, from the suit ﬁnding
“insufﬁcient support” for SMOC’s claims against her as
an individual defendant.

A settlement offer proposed by SMOC last year was
unsuccessful. While SMOC offered to drop the lawsuit
with no money changing hands, the town refused to
accept the proposed conditions, which included forming
two commissions with representatives from the town
and private social services. One would work to improve
relations between the town and social service agencies
and one would review local zoning bylaws.
“Perhaps at this point,” Woodlock wrote, “with the
potential for increased costs - both economic and
personal - looming and the ultimate outcome by no
means certain, more measured and sensible voices
will come to the fore and less belligerent roles will
be assumed in an effort to resolve this matter by
some alternative to accumulating additional litigation
expenses.”
“We thank the judge for that statement right there,” said
Framingham resident Herb Chasan, who has worked as
an unofﬁcial mediator in the matter. “It’s perfect.”

SMOC, a nonproﬁt social service agency, ﬁled the
lawsuit in 2007, charging town leaders and a handful of
residents participated in “a coordinated effort to rid ...
Framingham of its disabled population.”

A status conference is scheduled for Oct. 28 in U.S.
District Court in Boston.

SMOC has argued four current selectmen, three Planning
Board members and others violated federal housing law
and blocked the agency from expanding its programs.

SMOC angered many leaders and residents by asking in
its suit to have the town placed in receivership, meaning
courts would have ﬁnal say on decisions normally made
by the Planning Board.

The judge has imposed a gag order preventing the
parties from publicly discussing the case, but both sides
issued statements on Woodlock’s ruling late yesterday.
“On behalf of the poor and disabled population served
by our agency, we embrace and are humbled by today’s
decision,” SMOC said in its statement.
At a hearing on the motion last July, Woodlock pressed
SMOC to produce evidence to justify individually suing
the defendants it listed, to see if the claims should go
before a jury.
The town, in a statement yesterday, said the judge’s
decision, while in SMOC’s favor, simply means there
are “conﬂicting views of the facts” that still have to be
sorted out.
The sides have apparently been talking for several weeks
about restarting formal mediation, the statement said.
“The town welcomes the court’s forceful exhortation
that the parties make every attempt to settle,” the
town’s statement reads. “This places on all parties the
responsibility to work in good faith to attempt to resolve
the matter in order to spare the community, and all the
parties, the various costs and burdens associated with
moving this matter forward.”

The town has already spent at least $750,000 defending
the lawsuit.

The agency claims the town tried to block or stall
SMOC’s plans to relocate and expand its Sage House, a
home for recovering drug addicts and their families, and
to open Larry’s Place, a shelter for disabled veterans.
The current defendants, named individually, are
Selectmen Dennis Giombetti, Jason Smith, Ginger Esty
and Laurie Lee (whose role was Town Meeting member
in 2007), Planning Board members Susan Bernstein,
Carol Spack, Andrea Carr-Evans and Ann Welles, and
Town Meeting members Peter Adams, Cynthia Laurora
and Steven Orr.
In his new ruling, Woodlock removed a handful of
allegedly defamatory statements against SMOC made
by Adams and Orr, while he found cause for a jury to
hear others.
Adams founded the group Stop Tax Exempt Private
Property Sprawl, which opposed SMOC’s relocation of
Sage House to 517 Winter St.

President and Executive Directors Message
Eight days after last year’s annual meeting, we read the
article in the Metrowest Daily News that headlined,
“SMOC and town reach $1million deal.” We reflected
on the significance of this milestone…”
The story began with the line: “A bitter civil rights case between the town and the South Middlesex Opportunity Council
ended yesterday with the town agreeing to pay a $1 million settlement to the social services agency.” It was difficult for us
to believe that it took three long years, hundreds of thousands of dollars expended by both sides, and countless hours which
could have gone to much more productive use in order to resolve an issue that never should have had to be initiated in the first
place. We were hopeful at that time – and we think our hopes are coming to fruition – that the process of healing has begun
between SMOC and the town.
On behalf of the Board of Directors and staff we are pleased to present to you our 46th Annual Report of the programs
and services we have been providing to the greater Metro West area for these many years. This report will outline for
you the broad scope of services which we provide as a safety net to disadvantaged and disabled people throughout our
communities. One only has to open a current newspaper to see that the state of the economy, political gamesmanship by
our governing bodies and worldwide political and economic disarray have made our services all the more important. Just
a couple of years ago escalating home prices were making the existing housing stock too expensive for many lower income
families. Now we find that the situation is just as bleak – declining home prices, much stricter lending practices by the
banks and an unemployment rate that can’t seem to budge below 9% have again put affordable housing out of reach for
many families.
This will be a difficult year because of the impending budget cuts that we foresee that will directly impact our
disadvantaged and disabled populations. Despite this, SMOC will continue to provide the tools and services that will
help people attain their goal of self-sufficiency, independence and dignified living. We will continue to fulfill our vision of
“Organizing resources for social change and economic independence.”
We are again pleased to have this opportunity to thank our board members, dedicated staff and all of our volunteers for the
time and work they have contributed to making our mission a reality.
Thank you,
Bruce Hulme, President
Jim Cuddy, Executive Director
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SMOC Settles Landmark Civil Rights Case
LAWSUIT OVER: Framingham agrees to pay SMOC $1 million
By Danielle Ameden/ Daily News staff » The Metrowest Daily News, Oct 27, 2010
Framingham – The town as agreed to pay the South Middlesex Opportunity Council $1 million to
settle and anti-discrimination lawsuit the social service provider ﬁled in federal court in 2007.
SMOC late this afternoon announced the settlement which also required training “relative to the
rights of the disabled under federal anti-discrimination laws.”
The town’s insurance company will pay SMOC the $1 million, according to the settlement.
The sides met with a mediator earlier this month to work on settling the case out of court, on the
advice of federal Douglas P. Woodlock.
(Excerpt)

On Oct. 24, 2007, we filed a federal lawsuit against the Town of Framingham, town officials and certain residents,
asserting that they had unlawfully joined together in a concerted effort to interfere with the legal rights of the disabled
population served by SMOC. Their discriminatory activities focused particularly on efforts to stop the development of
programming to serve the above mentioned populations at Larry’s Place, a veterans’ shelter, and to stop plans the agency
had to move Sage House, a family recovery program, to Winter Street in Framingham.
The history of this episode began long before SMOC felt compelled to bring a federal court action against the town.
For the two years prior to filing the lawsuit, repeated efforts and outreach to educate, to talk and even to warn had gone
nowhere. Pointed reminders from SMOC’s legal counsel and the Town’s own legal counsel about the requirements of the
law were ignored.
The cost of doing nothing to protect the rights of the vulnerable, disabled population served by the agency simply
became too high. To continue to put up with ongoing discriminatory behavior and hostility towards those who are
least able to protect themselves, would be to fail in the agency’s mission to help those in need. SMOC and its Board of
Directors concluded, very reluctantly, that SMOC needed to seek the intervention of the federal court. The primary
claim SMOC brought spoke to violations of the federal Fair Housing Act, Rehabilitation Act and Civil Rights Act.
The agency retained two well respected law firms - Todd & Weld and Bowditch & Dewey. Todd & Weld, through the
efforts of its founding partner, Howard Cooper, had valuable experience in fighting on behalf of the civil rights of people
suffering discrimination. Both law firms also contributed much of their time and expertise on a pro bono basis.
After almost three long years of legal filings, depositions, hearings, failed attempts at mediation and other legal and
behind the scenes activity, both sides anxiously awaited federal Judge Douglas Woodlock’s ruling on the defendant’s
motion for summary judgment. During this entire period of time, Howard Cooper steadfastly advised the agency to stay
the course, not to lose faith in the justice system and to remember that SMOC was continuing with this action on behalf
of the most vulnerable among us.
Finally, in September of 2010, ruling on the motion for summary judgment. While urging mediation between SMOC
and the town, Judge Woodlock noted that SMOC “may ultimately demonstrate that certain defendants, through
abusive communications and improper efforts to manipulate the municipal permitting process, unlawfully violated the
detailed legal constraints fashioned to assure that prejudice within a community not impede access to housing and related
programs for those suffering from recognized disabilities.”
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It was this language more than anything else that seemed to break the roadblocks that had been preventing good faith
mediation from going forward. From this point forward, the Town of Framingham began to show a sincere interest in
resolving the dispute.
At this juncture, both sides agreed to go back to mediation. The SMOC team was led by Howard Cooper and Jim
Hanrahan who insisted upon a meaningful resolution of the case that would recognize the rights of disabled people while
also including a significant financial recovery of legal and other costs borne by SMOC.
After several hours of negotiation mediated by retired Judge Charles Swartwood, a settlement agreement was arrived at that
provided, among other things, that the town and the named defendants to commit to follow federal and state laws which
protect the rights of the disabled in future permitting matters, including training of town officials concerning the rights of
the disabled under federal anti-discrimination laws. The agreement also stipulated that SMOC receive a payment of
$1 million.
The settlement agreement was accepted by Judge Woodlock and was certified by him on October 26, 2010. Following this
final action by Judge Woodlock, Howard Cooper issued the following statement: “The law is clear that there is no room
for discrimination against any protected class of people, no matter how vocal or politically potent the opposition to
the project.”
SMOC, its Board, staff and friends had endured a very long and painful course of events since 2005 when it first began its
efforts to create additional housing opportunities for disabled individuals and families in Framingham. Reflecting on this
after signing the Settlement Agreement, Jim Cuddy released the following statement:
“The settlement agreement affirms that federal civil rights law supports the decision we had made over five years ago to
go forward with siting housing for veterans with substance abuse and mental health service needs and housing for young
families who are committed to living in recovery and moving forward to successful independent living. This settlement
will provide important guidance for the creation of supportive housing for disabled individuals and families. With this
settlement, we have now achieved everything we hoped to achieve.
For more than 45 years, SMOC has worked to meet its mission of assisting the disabled by connecting them to housing,
education, employment, health and other important community resources. It is our fervent wish that we and the Town of
Framingham will be able to work together to advance the opportunities for disabled people to live successfully in
our community.”

Framingham agrees to pay agency $1 million to settle suit
By Erica Noonan » The Boston Globe, October 27, 2010

The town of Framingham as agreed to pay a local antipoverty agency $1 million to settle a
lawsuit in which the agency claimed town ofﬁcials illegally blocked its activities by violating
the civil rights of its poor and disabled clients, and tried to prevent it from building a center for
recovering drug addicts.
The town and the South Middlesex Opportunity Council settled the three-year-old lawsuit in
federal court today, the agency reported.
(Excerpt)
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Our four main areas of
programming include:
9 Family and Nutrition
9 Behavioral Healthcare
9 Comprehensive Housing
Services
9 Workforce Development

2011 Highlights
SMOC was founded in 1966 and over the past forty years, the
agency has evolved to meet a wider range of challenges that
people living in the community face. In FY11, our programs
enriched the lives of nearly 56,000 people in 28,000 households
throughout 80 communities across the Commonwealth with
a focus on Metrowest, Greater Worcester County, Springfield,
Hampden and Hampshire Counties.

2011 New Initiatives
• Provided management consultation to the Lowell Transitional Living Center
• Engaged in discussions with the Martin Luther King Jr. Business Empowerment Center about becoming part of SMOC
• Engaged in discussions with the Framingham Community Land Trust about becoming part of SMOC
• Launched a pilot project with the US Department of Agriculture to create home ownership opportunities on previously
foreclosed homes
• Worked to transform single adult homeless services delivery system in partnership with the City of Worcester
• Participated in the planning and implementation for HomeBASE, a new approach to address family homelessness in
Massachusetts
• Established the Green Jobs Academy
• Launched a new comprehensive program model called the The Opportunity Center. The Opportunity Center is a fullyintegrated, multi-disciplinary, social service delivery system that addresses, reduces and eliminates poverty. We created The
Opportunity Center for unaccompanied adults on the second floor of 300 Howard Street as well as created The Family
Opportunity Center on the first floor. Both Centers provide a wide array of resources, programs and initiatives along with
critical linkages that enhance participants’ opportunities for maximizing self-sufficiency within SMOC’s four main program
areas as well as critical linkages in the community.
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Family and Nutrition
Child Care/Head Start
Head Start provided services to 423 children from 367 families in the communities of Ashland, Framingham, Hudson,
Marlborough, Medway, Milford, Natick and Northbridge during the 2010-2011 school year. Full enrollment was
maintained throughout the year and 94% of enrolled children were from families who were at or below the federal poverty
guidelines. The provision and tracking of health services for children remained a primary focus of the program and over
88% of the children received a dental exam during the year and virtually 100% were up to date with their health physicals
and immunizations. Parent involvement also remained a strength of the program. In addition to serving on our Parent’s
Policy Council, Health and Education Advisory Committees and volunteering in our classrooms, parents attended the
Early Education Advocacy Day that was held at the statehouse in February. Efforts on improving ‘school readiness’ of the
children increased during the year as well. In addition to our continuing to utilize a nationally recognized curriculum and
child assessment tool, we increased our efforts on partnering with our local school departments and hosted a meeting in
May with officials from the public schools and the Department of Early Education and Care in attendance.
We continued to operate full-day/full-year child care programs in three centers located in Framingham and Marlboro and
in thirty-five family child care homes located in Framingham, Marlboro, Hudson and Ashland. In addition to providing
child care for income-eligible families with parents who were working or enrolled in education or training programs, we
continued to provide child care for special populations of children from family homeless shelters and children from families
with open cases with the Department of Child and Families. We provided services for 634 children ranging in age from 8
weeks through the 5th grade in our after school programs.
In FY11,
• 634 children received care and education through our childcare program, spanning two
school years
• 684 children received care and education through our Head Start program, spanning two
school years

Women Infants and Children
In FY11, we provided nutrition counseling and information, along with checks to by free, healthy foods and infant formula
to 8,198 women, infants and children residing in 26 Metro west area towns. WIC Nutritionists and Nutrition Assistants
met with families to discuss nutrition and health issues, provided personalized nutrition consultations and worked with
Moms and Dads to set and achieve nutrition and health goals important to them and their families. Nutrition Staff
also conducted weekly facilitated nutrition education groups in English, Spanish and Portuguese to give parents the
opportunity to talk with and learn from other parents. In addition, we ran monthly nutrition and health classes, including
taste-testing of healthy foods/snacks, for prenatal and postpartum inmates at MCI Framingham. We partnered with
SMOC Head Start to hold “Veggie Parties” for students, with Sage House to provide nutrition/cooking classes for guests
and with Medway House to provide “The Happiest Baby on the Block” classes to teach guests techniques to calm and
soothe crying/fussy infants.
WIC Staff provided immunization screenings for infants and children and referrals to other health and human services
that our families were interested in. Our WIC Family Services Coordinator worked more intensely with families who were
having trouble accessing and coordinating these other services and, many times, provided free transportation and language
interpretation for these families. In addition, we hosted free Dental Clinics for WIC families as well as any other interested
community members.
Continued...
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Our Breastfeeding Peer Counselors and Certified Lactation Consultants offered and conducted “How to Breastfeed”
classes and Breastfeeding Support Groups in English, Spanish and Portuguese at WIC offices in Framingham, Marlboro
and Waltham. Our Peer Counselors also worked with new Moms while still in hospital at Metro west Medical Center,
Framingham Campus, to provide timely and individualized breastfeeding coaching and advice to ensure successful, long-term
breastfeeding.
• In FY11, 8198 women, infants and children in 5124 families received healthy food and
nutritional counseling

Behavioral Healthcare
Outpatient Clinics
Outpatient clinics in Framingham and Marlborough provide clinical substance abuse and mental health services, medication
management and psychosocial evaluation.

Driver Adult Education
The Driver Adult Education service provides classroom instruction and education to people convicted of driving under the
influence of alcohol in order to improve public safety and prevent future drunk driving.

The Children’s Behavioral Health Initiative (CBHI)
CBHI integrates behavioral, emotional and mental health needs of families and children that will sustain a family’s success at
home, in school and in the community.

• In FY11, 3646 people stabilized and enhanced their lives through the Child and Family
Behavioral Initiative, Driver Adult Education Programs and the Mental Health and Substance
Abuse Outpatient Clinics.

Residential Substance Abuse Treatment

New Beginnings
Eighteen years ago New Beginnings opened to offer supportive residential services to formerly homeless individuals with
HIV/AIDS and substance abuse issues. Much has changed since that time. In the first few years, New Beginnings was often
the last home for many of the residents Over time, with advances in medicine and other supports, the focus of the program
shifted to supporting those living with HIV/AIDS as the disease became more manageable for the residents. The program
continues to provide permanent supported housing and medical case management for formerly homeless individuals living
with chronic health conditions.
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Sage House
Sage House is a residential recovery program for families that combines substance abuse counseling and treatment with
critical wrap around supports such as adult education, employment search and placement, housing search and placement
and other services. Sage House is the only program in Massachusetts that admits single fathers and their children. The
program also provides these services for two-parent families.
Donald P and his wife Krystal entered the Sage House program in October 2010 realizing at that time that it might
be their last and only hope to get clean and sober. They also desperately wanted to be reunited with their two sons
David, age 4 and Donald, Jr., age 1 who were in the custody of the Department of Children and Families at the time.
Donald’s story of addiction and recovery is much like that of many of the clients and their families who come into the
Sage House program needing care and support to assist them in their struggle with addictions. Donald was able to use the
recovery services provided by Sage House to help strengthen his resolve to not only help himself but to also help others.
Donald spent much of his time at Sage House attending recovery groups and helping other clients deal with their
addiction, and in doing so he was able to become a mentor and sponsor for others. He has recently graduated from
the program and was able to secure housing for his family through the state’s new Home Base program. Donald, his
wife Krystal and his two sons David and Donald, Jr. are continuing to do well and are very grateful for having the
support of the Sage House program to help them get back on their road to a successful recovery.

Serenity House
These residential recovery programs for women provide supportive services, substance abuse counseling and treatment,
housing search and placement, job search and placement and other services to women. Serenity House also has the capacity
to serve as many as five women who are pregnant or with small infants. While every woman has her own particular issues
and circumstances, the following profile illustrates the programs well:
Deidre is a 28 years old woman who came to Serenity House last winter seeking help for addictions. She had
lost custody of her 4 year old daughter. She was depressed, her life was unmanageable. She expressed hopelessness and
seemed lost.
After the first treatment phase that emphasizes stabilization in a supportive environment, Deidre began to earn
privileges such as overnight stays with her daughter. She became more hopeful which increased her will to continue
and succeed in her recovery program.
She obtained a job at SMOC’s “Ready, Willing and Able” program during which time she graduated from the
Serenity Program. She moved to supportive housing in Framingham. Within the last month, she became a relief staff
at Serenity House. Deidre sees her daughter regularly and is there for her every morning to put her on the bus for
school. She keeps hope that one day she will be able to support her daughter financially so that they can live together.
Deidre developed coping and other life skills during her treatment at Serenity House which have helped her utilize her own
strengths and support system to maintain her recovery as she moves toward her long term goals.

• In FY11, 215 people within 164 families improved their lives through our residential treatment
programs this outcome applies to multiple programs
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Voices Against Violence
Voices Against Violence provides counseling, treatment, crisis intervention and confidential emergency housing services for
victims and survivors of domestic violence and sexual assault in order to help establish a safe and secure environment for
people affected by violence. The program also operates supervised visitation of children programs and conducts community
education, awareness and prevention programs.
In FY11
• More than 3000 people received education, counseling, support or emergency shelter in
response to domestic violence or sexual assault
• 1759 crisis calls were addressed on a hotline
• Victims received 319 hours of support and advocacy in court proceedings
• The community was educated on domestic and sexual violence to create awareness and
prevent future assaults in 76 sessions
• 36 children and their families had safe and secure visitation
• 42 families were safe, secure and supported in emergency housing

8

Comprehensive Housing Services
Housing Development and Management
The South Middlesex Non-Profit Housing Corporation owns, develops and manages the agency’s housing portfolio
to address the need for decent, safe and affordable housing for low and moderate income families, individuals and
disabled adults through the preservation and improvement of existing affordable housing and the development of
new housing choices.
In FY11, highlights include creating 26 beautiful new units of affordable family housing; adding 31 units of safe
affordable single residency occupancy (SRO) units in Worcester.
In 2011, the following projects were completed:
• Dayton Street, Worcester, 16 single
room units
• Cottage St, Worcester, 15 single
room units
• Freedom Village, West Boylston,
26 family units

Dayton St., Worcester

Freedom Village
We expect to put 81 units of housing
online in FY12:
• Gardner, 16 single room units
• Oxford, 16 single room units
• Hardwick, 11 single room units
• Bowdoin St., Springﬁeld, 13 single room units
• Springﬁeld St., Chicopee, 14 current 16 proposed
• Spencer, 24 single room units
• USDA pilot, 9 single family homes

Oxford

We currently own approximately 1400 units of housing in
22 communities across the Commonwealth
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Home Modiﬁcation
The Home Modification Loan Program provides interest-free or low interest loans to disabled homeowners and their
families to enhance accessibility.
• 61 households beneﬁted from the Home Modiﬁcation Loan Program (HMLP) yielding
$1,459,790.00 in funds provided for Fiscal Year 2011

LIHEAP (Fuel Assistance)
The LIHEAP program provides subsidies for fuel and other winter heating sources.
In FY11
• 6,459 families were warmer and safer because of fuel assistance
• Payments to heating vendors totaled $4.7 million

Rental Assistance:
The Rental Assistance program utilizes State and Federal resources to provide housing vouchers to eligible households.
• In FY11, 1,350 families received housing through our rental assistance programs and were
approved for rental subsidies
The Family Self-Sufficiency Program provides additional support for households that are receiving rental assistance to help
them enhance financial stability.
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Thank you for all your help—and your kindness. Your program (FSS)
has a very special way of communicating with clients that puts
them at ease and makes them most comfortable—and you ALWAYS
follow up! That quality is rarer than you may think—especially in
human service organizations!
– D.B, an FSS client

FY11 was a transition year for RAP. The Section 8 program design shifted to the Moving to Work format which will provide
flexible support to program participants to enhance self-sufficiency.

Energy Conservation Services:
Energy Conservation Services assists households in reducing energy costs through weatherization, increased efficiency and
subsidies.
• HEARTWAP replaces old heating systems with ones that are more efﬁcient
• Weatherization includes an energy audit and insulation services

11

SMOC weather-prooﬁng efforts aid needy homeowners
By Danielle Ameden/Daily News staff » GHS, Posted Nov 14, 2010 @ 12:00 AM


SMOC Energy Services Technical Manager Steve Antonini shows
the therma dome that was installed in Barbara Paulsen's home as part
of the weatherization program, Thursday afternoon in Ashland.
An out-of-work school bus driver, Barbara Paulsen feels the hard times in her Ashland ranch home,
where she lives with her disabled daughter.
And she has also felt the draftiness. Headed into a new winter season, however, Paulsen's circa-1938
house on Warren Road is a little cozier and a lot more energy efﬁcient. It is one of 725 homes that the
South Middlesex Opportunity Council has made weathertight at no cost to the homeowner, thanks to a
federal stimulus grant.
"I'm just so grateful," Paulsen said Thursday. "I really am. It's a blessing."
Thirteen months after SMOC received $8.3 million from the American Recovery and Reinvestment Act,
the Framingham-based nonproﬁt says it is ahead of schedule rehabilitating homes. "We lead the state,"
David Harrison, director of SMOC's energy and ﬁnancial assistance division. "No. 1 in the state
in production."
The state agrees SMOC is using the stimulus money well. "They're clearly a successful program," said
Koﬁ Jones, spokeswoman for the state Department of Housing and Economic Development. The
state oversees SMOC and other local agencies for the program and evaluates work based on how they
meet production goals and recruit and train contractors. "SMOC is indeed a high performer in both
categories," Jones said.
Under the federal Weatherization Assistance Program, SMOC has recently completed work on a 1950s
cape in Blackstone, a ranch home in Bellingham, a two-family in Marlborough and a split-level in
Maynard. "We were even in a house in Wellesley," said Steve Antonini, technical manager for SMOC's
Energy Services program.
Paulsen and others are eligible for the help if they meet the income guidelines to receive fuel assistance
from SMOC. "On average, insulating a home saves at least 25 percent on their housing bills," Antonini said.
Hired contractors air-seal the attic, work in the basement and stuff wall space with insulation made
of shredded newspaper and boric acid - about $5,000 worth of work per home. "It's like going from
wearing a thin jacket to a heavy winter jacket," Antonini said. SMOC is contracted to complete 1,232
units by March of 2012.
On its own before the stimulus funding, SMOC completed about 190 homes per year, he said. Harrison
said a slow permitting process in building departments in some towns has slowed its progress. But
set to spend all its allocated money, he said the agency hopes to earn more stimulus money that's not
being used as effectively elsewhere in the country. "We're kind of a victim of our own success here,"
he said.
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Ending Family Homelessness in MetroWest:
• In FY11, 300 families (819 people) received emergency housing

Housing Programs
SMOC operates four emergency housing sites for families that provide safety, security and support to families
experiencing homelessness.
•
•
•
•

Pathways
Medway House
Clinton House
Scattered Sites

Carol called one afternoon in July anxious about her situation, with an urgent request to move into our
Community Room. She was in supported housing and did not have her children at the time. She was therefore
not eligible for family shelter. However, in order for her to have her children returned to her, she had to be in a
family shelter. The program had never had a mother without children in our Community Room and yet her case
touched the program director. Carol wasn’t even allowed to have her children visit at her present placement and she
spoke about her very strong desire to be reunited with her two beautiful children.
The decision was made to welcome Carol to Pathways. She was able to start visitations with her children shortly
after she moved in. The Director accompanied Carol to court month after month as she worked with the
Department of Children and Families and the courts to regain custody. After a few months the children were
returned to her and final custody was granted after 8 months. Because Carol was not eligible for Emergency
Assistance she was not eligible for housing program Flex Funds and not eligible for a benefit that would assist with
furniture. Carol knew that if she was going to move from Pathways with her children she would need to get a job.
She obtained full time employment and her children blossomed at SMOC Day Care. After lots of hard work,
determination and hundreds of phone calls, Carol found affordable housing and moved into a home of her own.
Last Thanksgiving Carol and her children had dinner at Pathways. This year she will be celebrating in her own
apartment. We know that they will be very grateful to have a place of their own to call home.
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Twenty-one year- old “Lani” arrived at Medway House Family Housing from Boston as a
shy young woman. A little 1 year-old son at her side, she spent her first days at Medway House
in her room, only coming out to eat and meet the daily program requirements. Lani had been
living on her own for several years. Raised in her early years by her grandmother, as her mother
struggled with addiction and her father was in jail, she found herself in the foster care system at
10 years-old when her grandmother died. For the past couple of years, she lived with her sister,
working two jobs to afford to pay her bills. Sadly, her sister left and Lani lost one of her jobs and
her apartment.
During the months that Lani lived at Medway House, she really blossomed and became confident. She expressed a desire
to reach important goals; get her GED, go to college, get a good job and secure a stable home for her and her son. She
also wanted to be engaged with her community. Lani developed a close relationship with the children’s activity director at
Medway House. Being a good parent was one of her top priorities and she really appreciated the mentoring she received.
Lani thrived at Medway House and was great role model for many other residents.
After a long application process, Lani was accepted into the Quincy Public Housing Transitional Program. On June 3,
2011, she left Medway House (with a bit of trepidation) and has made great strides. Lani immediately located wonderful
resources in her new community. She began going to the community center, signing up for both GED and parenting
classes and a parent/child program for her son. The staff was so impressed with her, that they hired her to work in their
after-school program. She has graduated out of the transitional program and now has permanent subsidized housing.
With her sister as her only family, Lani regularly calls Medway House, keeping us abreast of her successes and struggles.
We know that she will create a wonderful new family life for herself in her new community, and will reach the goals she
has set for herself. Despite life’s early losses, she is resilient, cheerful and determined to become a successful young woman.
We are all very proud of her!

Patricia and her son, Patrice and her extended family lived in Haiti and were struggling to build a successful family
life in the very difficult economic environment in Haiti. This was before the 2010 earthquake. Following the total
devastation of the earthquake, it became clear that the family would be unable to continue with their lives as they had
been. Patricia had lost her mother, her home and other family members due to the ravages of the earthquake.
Patricia’s husband made the heart wrenching choice to stay behind in Haiti to help with the post disaster planning and
building but knew that it would be many years, if ever, before the family would be able to resume its life together in Haiti.
He wanted Patricia and Patrice to come here to build a better life. Patricia and Patrice arrived from Haiti and entered the
Clinton House Family program in May 2010.
Even though Patricia moved to a new country and did not know the language, she caught on quickly and was able to
make strong connections at Clinton House and with the community. Eventually, Patricia was able to get a subsidy for
housing in October of 2010.
Patricia has been out of Clinton House for over a year and now has a CNA certificate and is currently working as a nurse's
aide. Her son Patrice is thriving, going to day care, and has adapted well to his new environment. Recently, Patricia
heard that there was someone at the Clinton House here from Haiti and she stopped by to help them feel welcome and
comfortable. She is a motivated young woman who has gone through a lot of turmoil in her life and, because of the
opportunity she had to come to Clinton House, she has been able to become self sufficient and provide for her family.
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Betty came to the Scattered Sites program from a Domestic Violence Shelter. Due to the domestic violence
this family experienced, both mother and daughter always lived in fear. Betty was in the Scattered Site Shelter
for 7 months and during this time she told her Case Manager that she always felt safe in the program and it gave
her the security to work on making progress in her life. Step by step she did made strides in becoming self-sufficient.
She completed a training course and found full time employment at a rehabilitation center. Betty also obtained her
driver’s license and purchased a used car which gives her the means to get to her job and other appointments. Her case
manager worked diligently with Betty on her housing and was able to secure subsidized housing. Betty has stayed in
touch with her case manager and is proud to report that her daughter doing very well in school, making all A+’s in
her studies. Betty’s dream has been to have her daughter receive a good education. Her daughter’s dream is to study
medicine. They are now on their way.

The Housing Services Center provides comprehensive housing and services to families who are having a housing crisis and
includes the Housing Consumer Education Center for all people in the community. Services include: homeless prevention,
access to emergency housing and permanent housing search and stabilization services as well as information, referral,
education and intervention for a variety of housing issues.

• In FY11, 2477 households improved their housing through assistance from the Housing
Consumer Education Center
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Framingham SMOC advocate hits home runs
By Ian B. Murphy/Daily News staff » The MetroWest Daily News, Posted Aug 23, 2011 @ 12:00 AM

The Southern Middlesex Opportunity Council has a new housing consumer advocate and
foreclosure specialist, and he's determined to help MetroWest residents avoid common mistakes
before buying a home and hold they get in ﬁnancial trouble.
Through SMOC, Rock Figueroa offers ﬁrst-time homebuyer classes, bringing in banks, Realtors
and other experts to available for consumers. "The thing that I'm adamant about is that these
consumers know everything that is out there, and that they educate it," Figueroa said. "I'm on their
side from the get-go, and I want them to be in a position of strength."
SMOC is a part of the Regional Housing Network of Massachusetts and administers several state
and federal programs to help residents with housing issues. The ﬁrst-time home buyer program is
an initial point of contact, hopefully helping people from surrounding 36 communities that SMOC
serves from making crucial mistakes during home buying.
Figueroa is a licensed Realtor, but doesn't practice as an agent. In his capacity at SMOC, he's trying
to educate about ﬁnancing and good habits once buyers get their ﬁrst home. "Taking a buyer from
point A to point B, that's what it's all about," Figueroa said.
For several years, but more frequently during the last ﬁve, SMOC has also played a role in trying
to help MetroWest off foreclosures. The bursting of the housing bubble threw a lot of people with
toxic loans into the foreclosure spotlight, but most foreclosures have already happened, Figueroa
said. Now, he's dealing with people who have been stung by the country’s shaky economy.
Ozzy Diagne, SMOC's Housing Services Center director, said several factors - a divorce, death of a
spouse, illness or cause people to fall behind on a mortgage.
"Buying a home is one step, but keeping it is another thing altogether," Diagne said.
Much of Figueroa's work has been helping homeowners work with lenders for a loan modiﬁcation.
He said since starting in June, he’s taken on 15 cases with someone in arrears on a home loan and
has managed to get banks to agree to ﬁve "workable" loan modiﬁcations, with the client able to
pay the new monthly bill.
Diagne said banks have only recently become amenable to loan modiﬁcations; Figueroa's 33
percent success rate is good.
More cases get added to Figueroa's pipeline daily, and he's constantly on the phone with different
lenders all over the country trying to ﬁnd someone who will work with his clients.
"These people are not trying to avoid (paying their mortgage)," Figueroa said. "They want to work
with the bank. They’re not trying to keep themselves from paying. They're just trying to make
(the monthly payment) within reason, and compatible with whatever income they have. These are
ﬁxed-income people or people who are, for whatever reason, now unemployed or underemployed.
"I understand it from a bank's point of view: If a person has no income, how are they going to
recast their loan if there is nothing to show for it?" he said. "It makes mathematical sense. However,
I'd like to see that person keep their home. So I'm trying to dig for everything out there.”
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HomeBASE
HomeBASE (HB) is a statewide initiative that seeks to dramatically alter the way in which the state responds to family
homelessness. This new model emphasizes housing solutions in place of the traditional reliance upon shelter placements.
This new approach is designed to greatly reduce the number of families who enter shelter. Aggressively shifting to a
housing focus, only those families with a head of household under age 21, victims of domestic violence, and those made
homeless by fire, flood or natural disaster will be referred to shelter. All others will be assessed and offered a rapid rehousing option to avoid shelter placement.
The HB program is administered geographically and SMOC covers 37 communities in the MetroWest region. The
program began August 1, 2011 and in the first two months we completed eligibility assessments of 139 families, 61 of
which were then referred to the HB program. Of the 61, 30 were provided with - temporary housing while they searched
for apartments. Twelve families found housing during the first 2 months. We will provide case management services to all
families in the program as they work toward enhanced self-sufficiency and housing stability.

Ending Homelessness for Unaccompanied Adults
SMOC works to end homelessness for individuals in the MetroWest, greater Worcester and greater Springfield
communities. These efforts have been underway since 2004 when we closed a shelter and created the Common Ground
Resource Center as the hub of services for people experiencing or at risk of homelessness.
• In FY11, 369 individuals received emergency housing
SMOC operates four emergency adult housing sites that provides linkages to comprehensive services to enhance
self-sufficiency and meet the broad range of needs that people face:
• Turning Point
• Roland’s House
• Shadows
• Meadows
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From streets to safe homes
Boston Globe

Community groups chip away at a lingering problem,
one case at a time
By Renée Loth / Globe Columnist, Nov 13, 2010

THEY SIT around a long table in Framingham, as they do every morning, and puzzle together
the pieces of broken lives. They are social workers, drug and alcohol counselors, job trainers, and
mental health specialists, and they are working to ﬁnd permanent housing for about 25 homeless
individuals who otherwise would be sleeping on cots in a shelter, or on the street.
As they tick through their client lists, individual lives come into brief focus: Owes child support. Still
drinking. Can’t climb stairs. Works at Price Chopper. Sober since March. On Klonopin. No warrants.
History of domestic violence. Bipolar depression.
None of these shattered individuals can be made whole by keeping their possessions in a shopping
cart and aimlessly walking the street until the shelter doors open at sunset. The solution is to get them
into stable housing quickly, even if they are damaged or disabled, and then track them closely.
It’s a laborious process, but it’s working.
Team members take an inventory of available shelter beds for emergency cases. But the real work
is matching each individual with available services — everything from detox to adult education —
and then performing housing triage: ﬁnding a subsidized apartment, say, or a staffed group home,
depending on what each person can manage.
This mundane task, repeated over and over, is how the South Middlesex Opportunity Council is
going to end homelessness, one person at a time.
Over the last several years social service advocates have come to a new way of thinking about
homelessness. It is not a chronic condition to be managed, but an emergency status that should be
quickly ended.
The staffers at SMOC were among the ﬁrst to adopt the new approach. Now agencies around the
state are closing shelters and redirecting the resources into permanent housing. In the past few
years SMOC has created over 400 new housing units for formerly homeless people in Middlesex
County and shut down 40 shelter beds in Framingham alone.
Not surprisingly, perhaps, shelter managers were slower to adopt this new model. If “housing ﬁrst”
doesn’t exactly put shelters out of business, it gets them into a different kind of business. But the
new strategy is taking hold. In Boston, the city’s annual shelter census is down 25 percent over the
past ﬁve years. The count of people living on the street is down slightly as well.
The Pine Street Inn has closed about 10 percent of its beds. Last year it shut down the 65-bed Holy
Family Shelter it operated on Lingard Street in Dorchester. A year later, 80 percent of the residents
have been moved into permanent housing. But Pine Street’s own literature says the general length
of stay for clients in the shelter is still three to four years.
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Mr. Alvin O. came to the Turning Point for the first time in September 2008. Upon arrival, he stated that he was
committed to doing whatever was necessary for him to straighten out his own life and help his family become
whole again.
Alvin ended up staying for a little over two months and then decided he had it together and would go back home. Five
months later he was back, after encountering almost the same set of circumstances and he was singing that same old song.
Even the lyrics had not changed, but he was here safe, warm, fed and around those who knew he was more than capable
of accomplishing what he wanted, if he would just give himself some time and listen.
Four months go by and he is ready to graduate and move into housing which presents an opportunity for some additional
time to become involved in other aspects of his life that he needed to work on with more freedom. He could also take
advantage of wrap around services to support the direction he was undertaking.
Alvin prospered not monetarily, but in his understanding of life changes, using the tools of the programs that he was
involved in, especially as it related to his children. He went to counseling, both individual and family. He became a
coach at his son’s church for basketball and baseball and attended his son’s soccer games. He and his ex-wife came to a
reconciliation that brought the family together, even though the parents themselves may struggle with particular goals.
Alvin remained sober. He got his drivers license back, paid off court fines, kept in touch with his probation officer,
bought a van and went and acquired his GED.
In January of 2010, he moved out of Maggie’s Place and got his own housing with some help from the United Way
money that was available at that time. He continues to pay his rent and other bills on time and has remained in
counseling. I think it was at the end of May 2011, that he went to Puerto Rico to visit family and his oldest daughter.
When he returned you could see on his face the pride of a father for his daughter, as he showed us pictures of her High
School Graduation. To this day he visits Turning Point at least once a month.
Alvin did not accomplish overcoming these obstacles in his life without some very difficult ups and downs, for himself
and his family. But, his commitment and the support that Turning Point Shelter/Maggie’s Place offered him, was a
tremendous boost to his confidence and belief that he could make some significant changes with hard work and patience.

“Robert” came to Roland’s House several times over the past year and half from living outside in a tent in various
towns in the area. He never gave us much information about himself other than the fact that his son was a very
successful man and had his own life. Robert liked doing outdoor construction and being by himself at the library, on the
computer, looking for pictures of mountains and various angels.
We concluded early on, that Robert was lacking in English and grammar and maybe it was preventing him from filling
out job applications. He was continuing counseling and working with the Mobile Resource Team on an employment and
housing plan and we continued working with him in our team meetings.
Our thoughts turned to the CSPECH supported housing program for chronically homeless individuals because Robert
really needed Case Management support as well as a place to call home. Robert was reluctant at first but with much
encouragement we packed him up and sent him to his new home, his first home in many years. Later that day we called
his Case Manager and she put him on the phone and he said "God Bless You, I love it." It has been three months since he
left and he still keeps in contact with us and remains happy and stable in his own place.
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“Sarah P” is a young woman who came to Meadows from MCI-Framingham. Sarah had children who lived
with their grandmother in Rhode Island and she very much wanted to get the family back together again.
Her goal was to get a job, and to get her children to come and live with her in Massachusetts. Once she finished
the orientation phase of our program, she applied to Ready, Willing and Able (RWA), a SMOC-sponsored jobs
program, and was hired. She began working for RWA in the summer, established an excellent work record and is
still employed by RWA to this day.
Getting her children was a bit harder, but with the on-going help and tenacity of her Women’s Transitional
Program worker at SMOC, the Department of Transitional Assistance, and the family continuum at SMOC,
Sarah was able to reunify with her children. They now live in their own apartment with some help from state
subsidized housing support. The children are enrolled in school and are doing very well. What a blessing to be
able to help reunite a mother with her children and offer them hope and a stable home life.

Worcester
The Greater Worcester Housing Connection is part of a collaborative effort with the City of Worcester, various providers
and a wide range of stakeholders to reduce and eliminate homelessness throughout the Worcester region. The Housing
Connection focuses on rapid re-housing for people that are experiencing homelessness in the Worcester region as well as
stabilization services for formerly homeless adults.
• In FY11, 490 unique individuals were referred for housing placement and stabilization case
management services through The Greater Worcester Housing Connection.

Supported Housing Network
The Supported Housing Network provides comprehensive housing-based services, especially for people that are formerly
homeless. The network of housing provides opportunities for individuals and families to live as independently as possible
at any point in time.
• In FY11, 1,250 people were housed within our Housing Continuum throughout the State
Housing opportunities include:
• Emergency housing
• “Housing First” for chronically homeless
• Service-enriched housing with case management support
• Permanent affordable housing
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SMOC works with statewide associations and sister agencies to
provide solutions to homelessness: Lowell Transitional Living Center
(LTLC)
The LTLC is a homeless shelter provider with a capacity of 90 beds, with an additional overflow capacity of 30-45 during
winter months. Located in downtown Lowell, the Center, in operation since 1986, provides programs and services that
meet the immediate needs of many of Lowell’s most disadvantaged residents for emergency shelter and meals, along with
case management and other services.
In late January of 2011, there was a tragic incident at the Center involving the death of one of the Center’s staff. As the
Massachusetts Department of Housing and Community Development (DHCD) reviewed the situation, the very difficult
financial and management issues facing the LTLC came into sharper focus. DHCD became concerned about the Center’s
ability to continue to provide shelter for the homeless in Lowell.
DHCD turned to the Massachusetts Housing and Shelter Alliance (MHSA), a statewide association of homelessness
service providers, to assist them with this effort. In turn, MHSA turned to SMOC to seek our expertise and technical
assistance in helping to stabilize the situation at the LTLC. SMOC and the LTLC Board undertook and immediate
assessment of LTLC and developed and began the implementation of a strategic plan for the agency.
LTLC is at a crossroads in terms of its future development. Stand alone shelters are no longer the prevailing practice and
with the new paradigm of converting shelter operations to more holistic continuums of emergency shelter, housing and
care, the LTLC Board is examining the role of LTLC within this framework. We at SMOC are committed to working with
the Center in whatever way its Board believes is helpful to it in planning for the future.
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Workforce Development
Workforce development provides opportunities for education, training and employment that will lead
to self-sufficiency.

Employment
• Computer lab
• Comprehensive pre-employment skills workshops
• Job postings / telephone
• Job counseling and job search assistance
• The United Way Supporting Work Program
• Helps people from the community get a job and connect with a variety
of resources to support self-sufﬁciency
• Ready, Willing and Able
• A “day labor” program
• Employment for specialized populations
• Serenity Vocational: for women at Serenity House
• Individual Program Support: For individuals that receive services from DMH
• Competitive Integrated Employment Services: For individuals that
receive TAFDC
• Mobile Resource Team: For people that are homeless
• In FY11, SMOC helped 228 people got a job

The Green Jobs Academy
The Green Jobs Academy (GJA) was established in October, 2011 to provide
weatherization training in the MetroWest region. GJA trains weatherization installers
and crew supervisors in conformance with the US Department of Energy to offer
career paths in the growing field of weatherization and conservation for unemployed,
underemployed and under-skilled individuals. The training curriculum includes
weatherization classroom and hands-on courses, OSHA training and Lead Renovator
certifications as well as conservation trainings. The main program components include
extensive outreach and recruitment, an intensive two-week installer training, a paid
On-the-Job Training (OJT) requirement, ongoing job coaching and
partnerships with over 30 private subcontractors.
• In FY11, 58 people received weatherization training
• 40 people secured OJT placements
• 30 people got a permanent job
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Framingham agency getting $700K to create green jobs
By Danielle Ameden/Daily News staff » MetroWest Daily News, Posted June 08, 2010 @12:00 AM
FRAMINGHAM —
Creating green jobs will stimulate the economy and help homeowners reduce their energy bills.
The South Middlesex Opportunity Council has convinced Congress of its plan to meet that goal and is
set to receive $700,000 in federal stimulus money. The nonproﬁt social service agency had one of 34
projects in 24 states that were approved for U.S. Department of Energy funding, U.S. Sen. John Kerry
announced.
"It's a phenomenal opportunity," said David Harrison, director of SMOC's energy and ﬁnancial assistance division.
With its three-year grant, SMOC plans to recruit and train about 200 unemployed, underemployed or
under-skilled job-seekers.
The candidates will become experts in weatherization services and energy efﬁciency retroﬁtting. Once
certiﬁed by the Department of Energy, they will go to work helping homeowners lower their utility bills.
SMOC runs a program using grant money to help elderly and low-income residents do just that.
"It's clear that there are not enough contractors out there and one of the reasons is they can't get
experienced help," Harrison said yesterday.
SMOC is one of two Massachusetts organizations set to receive $1.7 million to develop the
weatherization training centers.
In a statement issued Friday, Kerry praised the initiative.
"We passed an emergency economic recovery package to create jobs and invest in job creators that
strengthen Massachusetts for the long term," the Democrat said. "This investment in weatherization
means a more highly skilled work force, a cleaner, healthier Massachusetts, and lower energy bills for
years to come."

SMOC program trains people for green jobs
By Danielle Ameden/Daily News staff » MetroWest Daily News, Posted Oct 02, 2011
FRAMINGHAM —

Ray Cormier bounced around from one bad neighborhood to another
growing up. He has scars from stab wounds and a history with police.
He's been to jail, and he's been homeless.
Determined to put his past behind him, Cormier, 21, sought help from
the South Middlesex Opportunity Council. He moved into a sober
house, started going to counseling and to AA meetings every night,
and signed up to receive training through SMOC's Green Jobs Academy, which he successfully completed on Friday.
"I really feel like I'm rising from my own ashes," the Fall River native
told his fellow graduates during a ceremony Friday afternoon.

Ray Cormier talks about how
he felt everyone had given
up on him, before he entered
SMOC's Green Jobs Academy.
His class graduated Friday
afternoon in Framingham.

Cormier is one of a dozen trainees ready for jobs in the weatherization
ﬁeld. Some start work today, while others have lined up interviews
and expect to be hired soon.
SMOC opened its Weatherization Training Center on Blandin Avenue
in February. Federal money supports the program, aimed at giving
the unemployed and underemployed experience working with insulation, ductwork and sealing.
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Joan Brack Adult Learning Center
The Joan Brack Adult Learning Center provides individualized education and instruction to young parents and adults in
the community in areas of:
• GED / Pre-GED
• Adult Basic Education
• English as a Second Language

“I never knew what I wanted to
do; I had no goals, no plans. I was
just doing nothing,” — Gwen

• In FY11, 10 people received their GED

SMOC graduates receive GED Diplomas in Framingham
Allan Jung/for Daily News and Wicked Local

Linda Howard of Framingham listens to keynote speaker Julia
Kehoe, commissioner for MA Department of Transitional
Assistance. A typical high school graduation's pomp was
interrupted by life circumstances for the students at SMOC's
Joan Brack Adult Learning Center. Yet eighteen men and women
deﬁed those obstacles and received their G.E.D. diplomas during
a graduation ceremony at the Howard Street headquarters in
Framingham Wednesday.
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New Journey Begins For GED Grads
By Hannah McGoldrick/Daily News correspondent » MetroWest Daily News, Posted Jun 24, 2010 @ 12:48 AM
FRAMINGHAM —

As 18 graduates at the Southern Middlesex Opportunity Council in Framingham celebrated
receiving their high school diplomas yesterday, the keynote speaker's address pointed them toward
the rest of their education.
"As much as you have to learn," said Julie Kehoe, commissioner of the Massachusetts Department
of Transitional Assistance, "you have more to teach."
The graduates, who received their diplomas from the Joan Brack Adult Learning Center GED
program, came from many different backgrounds.
Jeff Handler, SMOC's director of economic development, said many of the students have
experienced unimaginable challenges.
SMOC Executive Director Jim Cuddy said in his opening remarks, "You truly represent what this
organization is about - getting an education and overcoming obstacles."

Re-Entry Services
Re-Entry services that help people transition form the correction system to the community reduces recidivism, increases
community safety and enhances self-sufficiency.
SMOC operates several re-entry programs:
• Women’s Transition Program helps women have a successful re-entry from
MCI Framingham
• Norfolk County Sherriff's Program teaches comprehensive life skills to inmates in
a local jail
• Fresh Start helps people transition from prison with housing and case management to
reduce recidivism

“I think sometimes people don’t really know
how to change and life has to be taught to
them. SMOC shows you a better way to live”
—Gary
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Four local Stop & Shop stores recently chose
Open Pantry as their beneﬁciary of the "Food
for Friends" campaign that was held over the
holidays. Over $8,600 was raised to beneﬁt
Open Pantry's food programs.

Presenting the check are (from left to right) Mike Leach, East
Longmeadow Stop & Shop Store Manager; Lisa Lessing: West
Springfield Stop & Shop Store Manager; Issac Kiboyda, Liberty
Street Store Management team and Open Pantry's Emergency
Food Pantry Program Director Candace Larger. Missing from
picture Cooley Street Stop & Shop Store Manager Mike
Crowner.

Open Pantry Community Services
Open Pantry Community Services (OPCS) provides nutritional support, case management and housing
to low-income and homeless individuals in the Greater Springfield area.
The tornado that ripped through Western Massachusetts on June 1st had a devastating effect on Springfield. Over 500
people were rendered homeless and many came seeking the help of Open Pantry to meet their basic needs. OPCS provided
food and clothing to over 200 people that were affected. The tornado coupled with a struggling economy has increased the
demand for our programs.
In FY11,
• 31,310 people received nutritious food through the Emergency Food Pantry
• 78,836 meals were served through the Loaves and Fishes Kitchen
• 2,946 meals were served on Thanksgiving, Christmas and Easter
• 8,280 people received clothing from the People’s Center
• 42 teens and 51 children were housed and provided a range of services through
the Teen Parent Program
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SMOC Awards
Manager of the Year
Paul Jackson, Director, Energy Conservation Services
Paul’s vast experience and wealth of knowledge provides the footings for his success as a
manager. Under Paul’s direction SMOC Energy Conservation Services is the statewide
leader in production of completed ARRA weatherization units. Paul is the recognized
leader in the field of energy conservation with 30 years of experience in both the low
income and non-low income networks. He is the “go to person” for DHCD and the
low income network for production results, leadership and best practices.
Paul’s reach goes beyond his department. He was instrumental in developing the
technical specifications for response to the Green Job Requests For Proposal (RFP).
Upon being awarded the contracts Paul began to design and assist in the build out of
our Green Jobs Academy Training facility and continues to provide technical assistance
and training to our Green Jobs Academy staff. In addition, he was pivotal in the startup and training of the SMOC Energy Services (SES) Insulation crews. Through Paul’s
leadership, hard work and demand for excellence, SMOC Conservation Services is the
premier weatherization program in the Commonwealth.

Manager of the Year
Heidi Sia, Program Director, Medway House
Celebrating her 20th anniversary with SMOC this year, Heidi is an important part
of SMOC and the Family Shelter programs. She has built a strong team at Medway
House and provides the support and direction necessary as they deal with sometimes
very sensitive and traumatic situations. Heidi is one of the “go-to” people when
fellow co-workers need to discuss an issue or seek advice. She provides thoughtful,
balanced feedback and makes people feel valuable and respected. It is no surprise that
many of Heidi’s staff have been promoted into other positions within SMOC.
Heidi has also worked hard to make sure that the Medway House family shelter is a
welcomed member of the community and has excellent relationships with the town,
public schools and the neighbors. She is creative in her efforts to ensure her residents
have access to all the services and supports they need. From organizing on-site
parenting classes to coordinating on-site behavioral health services she finds ways to
ensure her residents are cared for. Under Heidi’s leadership, she and her team have
helped countless numbers of homeless families with their issues around substance
abuse, domestic violence, parenting, mental health, self sufficiency, employment, etc.
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Employees of the Year
Sisouvan (Vanh) Phommasinh, Case Manager, Women’s Transitional Program
Vanh is a dedicated SMOC employee that truly believes in our mission. Her
compassion for the clients we serve is unparalleled, working tirelessly to assist
women that have been incarcerated transition back into the community. She
is a well respected staff member within SMOC and with the Department of
Corrections and has demonstrated empathy on the issues that directly impact the
women she supports.
Vanh not only devotes herself to the Women’s Transitional Program, but also
assists wherever she is needed, including our Shadows and Meadows programs
and Sage House. She also delivers an Internet Job Search workshop once a
month and assists in the Opportunity Center. Vanh is sincere, hard working,
dedicated, responsible, committed and funny. Because of Vanh’s unwavering
desire to ensure her clients are well treated and respected she has been successful
in moving her clients towards self sufficiency.

Maribel Lavandier, Nutrition Assistant, WIC
A recent recipient of a Certificate of Appreciation from the state
WIC office, Maribel has proven to be a valued employee. She
is always willing to take on extra responsibilities, is flexible and
accommodating. Maribel worked with the Metrowest Medical
Center to get permission for our bilingual Breastfeeding Peer
Counselors to counsel new mothers while still in the hospital. These
visits ensure that Moms, especially those who do not speak English,
are taught successful breastfeeding techniques to ensure adequate
weight gain and optimal health for their infants.
Maribel adds a lot to the WIC team and always strives to do more.
She achieved her Nutrition Assistant CPA1 and 2 statuses very
quickly and has taken it upon herself to conduct education inservices at staff meetings. She voluntarily translates much of the
nutrition education materials into Spanish without being asked.
Most recently, Maribel jumped at the chance to be trained as a
Certified Lactation Consultant and completed the course and
licensing exam. She is now a Certified Lactation Consultant. She has
a contagious smile and a caring demeanor towards both clients and
staff that has made her successful in her role.

28

Margaret Davitt Spirit of SMOC Award
Darleen St. Jacques, Program Director, Loaves & Fishes
Open Pantry Community Services, Inc.
Darleen began working at Open Pantry as a volunteer in the 80’s and eventually became
the Program Director of the Loaves and Fishes Kitchen. Throughout her career with Open
Pantry she has never wavered in her dignified and respectful approach to her work with the
guests at our kitchen. She treats everyone fairly, always listening to their stories and giving
candid advice. There are very few in the homeless community who do not know Darleen.
Whether it is someone looking for a hot meal, an advocate, a shoulder to cry on or a good
laugh, everyone knows that Darleen is there for them.
Darleen has built up an incredibly faithful donor base out of her volunteer groups, many
of whom have been coming to Loaves and Fishes since it began in 1980. When Secretary
Jay Gonzales came to volunteer at the kitchen this summer he was immediately taken by
Darleen. After meeting her he stated he could see the passion for her work in her eyes and
that she was “salt of the earth.” There is no better way to describe Darleen than as salt of the
earth. She inspires you to work harder for your clients and to be a stronger advocate. Her
compassion is genuine and overflows to all those around her. We are honored to have her at
our kitchen for she truly is the spirit of Loaves and Fishes.

Volunteer of the Year
Jane Zebeyda, Open Pantry Community Services, Inc.
In the short 2 years that Jane has been volunteering at Open Pantry Community Services,
Inc. she has become more than an asset to the organization; she has become an important
part of the Open Pantry family. Jane assists wherever she is needed, taking on more of a
project role. She does this with pride and diligence, working extra hours and helping at
events on weekends. Her willingness to help in a variety of areas and her caring attitude
toward our guests has been instrumental in our serving our guests so well.

Frederick C. Rubin, Board Member of the Year
Larry Scult
This year, the organization is pleased to recognize the commitment, dedication and hard
work of Larry Scult. Larry has served on the Board since 1993 representing the Town of
Wayland. He is a longstanding member of the Executive Committee and also served for the
past three years as a member of the Litigation Committee. His calm and reasoned approach
to governing has helped the agency successfully confront a number of challenges during his
tenure on the Board.
Larry is an attorney in private practice. He and his wife reside in Wayland. They have an
adult son and a college-age son.
Thank you for everything that you have done for the agency.
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Annie Bradford Friend of SMOC Award
Bob Banspach, Business Banker Vice President, People's United Bank
The inaugural Annie Bradford Award winner is Bob Banspach. We
first got to know Bob when he was a commercial real estate loan
officer at the Bank of Western Massachusetts. In that capacity, he
arranged financing for the acquisition and renovations of the now
Wright Home for Women in Easthampton in 2000. Since then, Bob,
through the various iterations of the bank (Chittenden Bank and now
People's United), has arranged financing for seven different SMOC
supportive housing projects in the past ten years in various localities,
i.e., Worcester, Gardner, Spencer). Bob understands the agency
mission and is dedicated to creating a working partnership between
the bank and SMOC to ameliorate the pain of homelessness among
disadvantaged people. He is a true friend of the agency.
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MetroWest Daily News: Letters to the Editor:

Aviza: A privilege to volunteer for SMOC
Posted Jun 26, 2010 @ 11:11 PM
FRAMINGHAM —

On May 25, I had the privilege of participating in a volunteer opportunity as a guest of SMOC at
SAGE House, Winter Street, Framingham. The event was a collaboration between a group of 40
attorneys from the National Grid Corporation and the South Middlesex Opportunity Council.
I joined with Herb Chasan, Willie LaBarge and a small group of Framingham residents. The
attorneys came from all over the country. These young professionals, men and women, labored for
six hours on this 90-degree, hot and humid day.
The groups were divided into two sections. One group worked outside doing landscaping, planting
bushes and ﬂowers, weeding, painting fences and removing trash. Fortunately, National Grid had
brought plenty of water bottles along. I chose to work with the inside group cleaning, sanding and
painting the large front entrance foyer and long hallway off the foyer.
As a resident of Framingham for the past 45 years, I have grown to love this town, having moved
here from Waltham when I was 21 and newly married. Seven children and 14 grandchildren later I
can see why I love it here. Yes, the town has seen many changes, however I embrace the diversity,
the quality of our education system, the libraries and cultural assets and, yes SMOC. I am proud
of all that they do to improve the lives of so many. Sage House is only one of so many programs
SMOC provides, to keep families in stable environments, warm, well fed, educated and on the road
to successful lives which ultimately beneﬁt us all.
At the end of the day as I was driving home, I felt so good, like a true member of my community.
Knowing that Sage House is the only place in Massachusetts that provides single fathers the
chance and tools to become the husbands and fathers they so long to be.
In all matters, there is no value to dwelling on negatives. Look to the positives. It was so
meaningful to work alongside of all these professionals, who were so willing to give of themselves
to help others, strangers as a matter of fact. This is who we are Framingham and I heartily
encourage you to look deeper into all the services that SMOC provides to help our residents to
have food, shelter, health care, warmth and a sense of worth. None of us can know when we might
be the ones in need. Best of all is the memory of the beautiful faces on the many children I saw
being cared for by their mothers and fathers in a safe environment. Thank you all for allowing me
to be part of this.
ELSA AVIZA, Framingham
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Financial Summary
Consolidated Statement of Financial Position
As of June 30, 2011

Assets:

Liabilities and Net Assets

Current Assets
Cash
Investments
Accounts Receivable
Prepaid Expenses
Total Current Assets

Liabilities
$2,078,019

Mortgage Notes Payable

253,195

Production Line of Credit

3,636,676

Construction in Progress
Development
Total Non-current Assets
Total Assets

711,000

Accounts Receivable

1,681,630

581,887

Accrued Expenses

1,144,556

$6,549,777

Deferred Revenue

3,131,289
936,649

Other

Non-Current Assets
Property, Plant & Equipment

$40,253,442

Total Liabilities

$49,345,870

$47,858,566

Net Assets

2,776,187

Unrestricted

2,547,151

$12,469,819

Temporary Restricted

$54,669,208

890,600

Total Net Assets

$61,218,985

13,360,419

Total Liabilities and Net Assets

$61,218,985

Consolidated Statement of Activities
FY Ended June 30, 2011

Revenues:
Grants & Contracts
Third Party

3,167, 350

Rental

4,673,990

Other

4,388,792

Total Revenues

Expenses

Revenues

$62,517,409

$74,747,541

Program Supplies
$7,138,998
Other
$4,388,792

Other
$3,820,538

Rental
$4,673,990

Depreciation
$1,600,251

Third Party
$3,167, 350

Interest Expense
$1,440,383

Expenses:
Personnel
Client Assistance

27,044,608

In Kind Expenses

2,194,923

Occupancy

7,012,753

Program Supplies

7,138,998

Interest Expense

1,440,383

Depreciation

1,600,251

Other
Total Expenses
Change in Net Assets
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3,820,538
$73,814,658
$932,883

Personnel
$3,636,676
$23,562,204

Occupancy
$7,012,753

$23,562,204

In Kind Expenses
$2,194,923
Grants & Contracts
$62,517,409

$3,636,676
Client Assistance
$27,044,608

Governance

SMOC BOARD OF DIRECTORS
Rev. Robert Bachelder, Auburn
Kim Battle, Holliston
Yvonne B. Brown, Westborough
Brian Chandley, Worcester
Jeffrey Fishman, Vice President, Framingham
Patricia Greeley, Framingham
Isabel Harrison, Ashland
Patrick Henry, East Longmeadow
Ruth Hibbard, Framingham
Hugo Hollerorth, Natick
Heather Holt, Whitinsville
Bruce Hulme, President, Framingham
Larry Kaplan, M.D., Wellesley

Robert Kays, Marlborough
Dorothy Kennedy, Natick
Kathleen A. Lavezzo, Natick
José Lemos, Ph.D, Framingham
Carl McCarthy, Worcester
Ron Ordway, Natick
Kassia Pereira, Framingham
Paul Prior, Treasurer, Framingham
Joan Rastani, Framingham
Lawrence Scult, Wayland
Jim Shay, Southborough
Richard Twomey, Holliston
Pamula Zicko, Holliston

Contact Information:
Framingham Main Number:

508.872.4853

Child Care and Head Start

508.820.8380

SMOC Behavioral Healthcare

508.879.2250

Fuel Assistance / LIHEAP

508.620.1230

WIC

508.620.1445

Housing Services Center /
Housing Consumer Education Center

508.620.2675

Opportunity Center
Common Ground Resource Center

508.620.2690

Career Center

508.620.2677

Marlborough Main Number

508.460.9699

Greater Worcester Housing Connection

508.872.8331

Open Pantry Community Services (Springﬁeld)

413.737.5354
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Mission Statement
SMOC’s mission is to improve the quality of life and promote self-sufficiency of low-income and disadvantaged individuals
and families by advocating for their needs and rights; providing comprehensive and integrated services; educating the
community; building a community of support; developing new resources and partnerships
Our approach to services is one that is:
• high quality
• accessible
• individualized
• culturally appropriate
regardless of race, color, religion, gender, national origin, age, disability, sexual orientation or ability to pay for services.
SMOC programs apply known best practices in environments that:
• Focus the delivery of services on the client’s own needs and goals
• Build on the strengths and successes of our clients
• Understand the prevalence and impact of trauma and support the complex paths to healing
and recovery
SMOC is the federally- designated community-based “anti-poverty” agency for ten towns in the Metrowest area:
• Ashland
• Bellingham
• Framingham
• Holliston
• Hopkinton
• Marlboro
• Northbridge
• Natick
• Southborough
• Wayland

